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Welcome to the newest edition of our newsletter, the “Oyster Bay      
Express”.  We bring you this quarterly publication in order that our 
members and supporters may stay informed as to current activities at 
the Museum.  So sit back, read along and enjoy! 

If you have any questions, comments or suggestions regarding this 

publication, feel free to reach out to us at LIRR35@aol.com, subject 

“NEWSLETTER”.  Thank you for your continued support!  

For more up-to-date information on museum events and work sessions, 

or to view a virtually endless supply of photos of our equipment and  

facilities, visit us on Facebook at www.facebook.com/OBRRM. 

For Locomotive #35 specific and more technical updates on this        

exciting project, visit www.facebook.com/lirr35. 

We also have our own channel on YouTube.  Simply search OYSTER 

BAY RAILROAD MUSEUM in your YouTube browser to view           

numerous videos created for and by OBRM.  Special thanks to John 

Petsche for creating and maintaining this exciting new feature! 

IMPORTANT INFORMATION 

With the ongoing COVID-19 pandemic, and in the interest of 
the safety of our members, volunteers and supporters, we 
have resumed regular work sessions with some restrictions. 
 
As always, please monitor our website and especially our  
Facebook page for updates as things progress.  Meanwhile, 
we’ll bring you up to speed on our progress in this issue of 
the Oyster Bay Express.  Until things return to normal, all      
meetings and special events are either on hold, or when  
possible, will be held via “Zoom”. 
 
As always, we wish you all good health and happiness! 
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It's been a while since our last Oyster Bay Express edition and a lot has occurred 
since then.  I want to take this opportunity to highlight some of the more             
consequential items. 
 

After several months of intensive work transitioning from our Visitor Center to the 
Station, we officially opened the Museum at that historic landmark on Saturday, 
June 26th.  It was a glorious day with presentations by Board members and several 
of our friends in government who expressed their support.  All in attendance were 

then invited to the Display Yard where a ribbon cutting ceremony to celebrate the return of the   
turntable to fully operational status was conducted.  All were then invited to get on board the     
Turntable and "go for a spin".   A truly fun  day! 
 

September and October are consequential months, with a very successful End of Summer Soiree 
fund-raiser, and a monumental move of our boxcar to the  Display Yard.  You will read about them 
in more detail in this edition, but you can also go on our website and Facebook. 
 

As I have mentioned in previous editions, none of the accomplishments of OBRM are                 
possible without the dedication, enthusiasm and knowledge of the Board of Directors, Advisory 
Board and the volunteers.    
 

Until next time, stay safe, and if you need to reach me, my email address 
is johnspecce@gmail.com. 

President’s Report by John Specce, OBRM President 

Education Report by William Burke, Committee Chair 

We’re BAAAACK !!! Yes, after months of lockdown, the Education Program is once again           
conducting student tours at the museum. The first two field trip groups were the early childhood   
students from the Learning Tree in Oyster Bay and Eagle Scouts from Ardsley, New York.  

The Committee is working hard to fulfill our education  
mission for our museum and is actively promoting that 
mandate to all types of schools and organizations that 
can benefit from our community services. To that effort, 
we have also designed, written and produced a           
promotional brochure to mail to local institutions to build 
on our initial success. I hope everyone who supports our 
museum will help get the word out about our education 
program, because, indeed, we are back! 

mailto:johnspecce@gmail.com
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Marketing Update by Ann Balderston Glynn 

The marketing committee has been very 
busy over the last two months.  Our major 
fundraiser of the year, the End of      
Summer Soiree, was held on September 
30th at the Sagamore Yacht Club,     
overlooking picturesque Oyster Bay   
Harbor.  Guests were treated to a        
selection of great food and beverages, 
entertainment, and fabulous raffle       
prizes.  Typically this type of event is held 
on or around the longest day of the year, 
June 21st, and billed as the Summer    
Solstice, but due to concerns regarding 
Covid, was pushed back to                 
September.  All had a great time and it 
was a financial success.  We thank all 
that either attended, donated, or provided goods and services.  Hopefully, in 2022 we will return to 
our traditional date in June for the event. 
 
In an effort to examine and review our marketing strategies for the future, the committee applied for 
and was accepted into a public relations campaign initiated by Hofstra University. A group of 5    
seniors are working with the Museum, focusing in on our current practices,  capitalizing on our 
strengths, seeking new opportunities and strategies and how we can better leverage our social   
media outreach.  The committee and students have met twice as of this writing and will receive  a 
final report on December 14.  We look forward to their findings. 
 
Finally, the committee is putting the finishing touches on the End of the Year appeal, which will be 
sent to our members and friends at the end of November.  Keep your eyes open for it and we look 
forward to your support. 
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Shop Report by Gary Farkash, Committee Co-Chair 

Ping Pong Coach #7433 
Work continues on the floor replacement as well as 
repairs to all of the sheet metal walls. We have 
been gifted with three new volunteers who have 
taken up the job of fabricating and welding patches 
where needed. Rich, Stacey and Joe have been 
working diligently every Saturday, with Rich   
spending many days during the week to cut and fit 
the patches and sheets.  Amazing work for these 
people, two of whom never knew how to weld up 
until a few months ago!  We are indeed lucky to 
have them! 
 

Forklift 
After getting the carburetor and fuel pump rebuilt, we 
worked on the fuel system. George came up with the 
plan to fully empty, rinse and restore the old tank. After 
the draining of the fuel, he washed it out and then used a 
leaf blower to dry it quickly. Very smart! The next week 
he filled it up with 25 gallons of white vinegar and let it sit 
for 90 days to aid in the removal of any rust. After we 
drained the vinegar, we put a tank conditioner in and 
filled it with 25 gallons of new fuel with a fuel treatment. 
We then added new plumbing and a fuel filter to the 
pump and one to the carburetor so we could see and trap 
any water and rust before it entered and possibly clogged 
the fuel system.  We also drained and replaced 10      
gallons of hydraulic fluid and performed an entire engine tune up with oil change. I don’t think that it 
had ever been done to this extent!  As things are currently, the forklift is running like new and    
proving its worth every week.   

 
Dinky Diesels 
Over the summer, our volunteers have performed metal work 
on the cab of #398 so we could remove almost 20 pounds of 
body filler. At one point, #398 had dropped into the turntable pit 
in Morris Park shops and one wall got crushed. Using heat and 
brute force, we took turns heating and beating the metal which 
pushed the body filler off and straightened the wall. A couple of 
metal tears will be addressed and we will refinish the wall with 

just a skim coat to straighten it out. Then the entire cab will get sanded down and repainted.     
Meanwhile, young Jeremy, his mom and dad have been doing an amazing job of repainting the   
interior of both cabs! 

Turntable 
Since the Grand Opening of the NEW 
Museum building inside the Historic 
Presidential Train Station on Saturday 
June 26

th
, we have been operating the 

Historic Turntable for our guests. It 
has become a hit with folks timing 
their visits to be there for turntable 
rides Saturdays at 1pm and 3pm.   
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Locomotive #35 Update by Ronnie Schnepf, Committee Chair 

Progress on Locomotive #35 continues to be made on multiple fronts.  We are pleased to report that we are very close 
to reaching an agreement with our municipal partners that will allow a new contractor to perform the aspects of #35’s 
restoration that are beyond our physical capabilities.  Meanwhile, at our display yard, our volunteers have forged ahead 
with the work that IS within our capabilities, including the replacement of staybolt caps and the first new coat of paint for 
#35’s smokebox in decades.  As always, please keep an eye on the “LIRR Steam Locomotive #35” Facebook page 
(separate from the Museum’s main page) for continued details about this exciting project.  

With the delivery of our boxcar, the 
LIRR also delivered our long awaited 
wheelsets.  Reclaimed from a wrecked 
and scrapped boxcar, these wheels 
have virtually no wear and are equipped 
with Timken roller bearings.  Best of all, 
they’re exactly what we need to replace 
the existing wheels on Locomotive 
#35’s tender trucks.  This will save us a 
bundle when the trucks are rebuilt! 

OBRM Receives a Boxcar by Steven Torborg 

Over 20 years ago, the Long Island Rail Road donated former New Haven boxcar #34006 to the 
Friends of Locomotive #35 (predecessor to Oyster Bay Railroad Museum).  Since then, the car has 
moved about the railroad, stored everywhere from Belmont Park, to Hicksville, Morris Park, Queens.  
For the last ten plus years, the car has been stored in the Holban and adjacent Dunkirk Yards.    
Numerous attempts were made to find a way to move the car to Oyster Bay, either by truck or by 
rail, none proving to be viable.   
 
Alas, a plan was finally agreed upon and overnight on October 8 / 9, the LIRR delivered the car to 
the Oyster Bay Passenger Storage Yard.  There, LIRR Shop personnel removed the brake rigging 
from beneath the car and crews from Pedowitz Machinery Movers utilized two large forklifts and a 
flatbed truck to move the boxcar around the block and into our Display Yard.  This move was truly 
an event not to be missed.  After all, it’s not every day you see a forty foot boxcar on Bay Avenue! 
 
Our most sincere thanks to the folks at the Long Island Rail Road for their dedication of time and 
resources to ensure this move took place.  Thanks also to the men at Pedowitz who moved the car 
safely into our site.  Many more photos, videos and details are available on our Facebook page! 
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Phase TWO of the station restoration has been 
completed! 
 
Here is what has happened since phase 1 work. 
 

The entire West wall has been completed including all of the 
newly installed trim wood. Every piece of wood has been 
stripped, sealed and stained according to the original     
specifications, and any areas that needed work on the shells 
and/or stucco have been repaired. 
 

In addition to that, all of the brickwork has had a new coat of 
paint put on to match the South wall. Our amazing volunteers 
also added a ramp on the West side for easier accessibility.  While we were creating the ramp, we also built new walls 
around the columns on both the North and South dormers. This enabled us to have an additional dozen areas for indoor 
displays. 
 

And speaking of the South wall, after the phase one masonry work was completed and the new doors were installed, 
phase two saw the work on the paint removal from the stucco and wood and the extension of the roof.  All of the wood 
was stripped/sealed/stained to match the West wall. All areas of the stucco were repaired and where the two through 
truss rods were installed, these were trimmed down and new stucco applied and shells added to hide them.  
I DARE YOU TO TELL ME WHERE THESE ARE!! 
 

In the Ticket Agent’s Office, all of the window sashes were replaced and new transoms were installed. These windows 
have not been finished on the interior. 
 

Finally, after months of moving out of our preview center in town, we were able to complete all of the work to install      
displays and of course, a large O gauge model train layout which has become a huge hit since our Grand Opening of the 
NEW Museum building on Saturday June 26th of this year. 
 

One of the 2021 seasons greatest “gifts” to our museum collection has been the donation of a piece of the North wall from 
the LIRR Nassau Tower.  This tower stood for almost a century at the tracks on the corner of Main Street by the          
Davenport Press Restaurant in Mineola. Unfortunately, due to the closing of the grade crossing and the demolition of the 
Electrical Substation and the addition of the new third track, this tower was also demolished. Thankfully Danny Quinn from 
the LIRR and Dan Macy from the contracting company worked diligently to ensure that this piece of wall was removed and 
donated to OBRM.  So why was this piece of sheetrock so important to our little museum??  Early on in the 20 th Century, 
the LIRR had a “NAMED TRAIN” called the Sunrise Special, which was a special passenger train pulled by one of the 
G5s steam locomotives, #21. The coal/water tender had a beautiful 
LOGO on both sides and the wall section had a color rendition of this 
logo beautifully painted complete with authentic gold trim.  Even 
though locomotive #21 has long ago been scrapped, somehow the 
coal/water tender wound up serving OBRM’s steamer #35! That is why 
this donation was so special to us.  The painted wall section has     
already been mounted to a wood background and hung up high for all 
to see. We are now just formulating the history and a brief write up 
with photos for the display wall. 
 

At this time we are working to close out any remaining permits and to get our bathroom plumbing installed so we can have 
2 operating bathrooms for our guests when we reopen in 2022. We also installed a small fridge so we can sell cold drinks. 
We have working Wi-Fi which allows us to host meetings such as the Pennsylvania RR & Technical Society chapter, 
which gets live streamed and we can also process credit cards which (we hope) has helped to increase sales at the gift 
shop. This will be assessed after we close for the season 
 

These are truly remarkable times for our Historic Presidential   Railroad Station! 

Station Update by Gary Farkash, Committee Member 
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The Tale of Dashing Dottie by John Petsche 

The Tale Of Dashing Dottie, LIRR GE 25-Tonner #398 
 
The following article was previously published in "The Keystone" newsletter.   
All photographs are by John Petsche and Tim Darnell. 
 
As we move forward into the 21st century, and farther from the golden era of American railroading, 
the state of rail preservation is increasingly split into two opposite camps. The well-established     
organizations, with large facilities, skilled workforces, and reliably high attendance, are virtually    
unchanged. At the same time, many smaller groups struggle to sustain themselves in the modern 
era, buckling under the stresses of increased regulations, higher insurance, and the decreasing 
availability of skilled tradespeople with specialized knowledge and tools. To maintain sustainable 
operations, many organizations have downsized to the humble yard goat, shop switcher, and 
branchline locomotive, with their lower operating costs and maintenance requirements. These 
smaller locomotives are increasingly taking center-stage, while the mighty Mountains, Pacifics, and 
Northerns occupy the display tracks. With this shift in mind, I'd like to tell the story of "Dashing    
Dottie", a former footnote and the unlikely future emissary of Long Island Railroad preservation. 
  
"Dashing Dottie", as LIRR #398 is affectionately 
named, is one of two GE 25-Tonners purchased new 
in 1958 by the Long Island Rail Road, at the time a 
struggling subsidiary of the Pennsylvania Railroad. 
These two locomotives were numbered #398 and 
#399 respectively, and were assigned as shop  
switchers at the railroad's repair facility in Morris Park. 
The pair was acquired as part of a post-steam     
modernization program to replace the previous     
generation of truly ancient, sometimes homebuilt, 
switchers. These first two 25-Tonners were later 
joined by a third unit, #397, which was formerly 
owned and operated by the Long Island Lighting Company at the Island Park E.F. Barrett          
Generating Station. This locomotive switched long cuts of coal hoppers on-site, so it holds the     
distinction of being the only LIRR 25-Tonner equipped with both a locomotive brake and a train 
brake. 

  
As the world celebrated the new millennium, the Long Island Rail 
Road finally phased out its timeworn push-pull diesel fleet of EMD 
GP38-2's, ALCO FA2 Power Cars, and P-72 Steam-Heated   
Coaches in favor of a modern lineup 
of stainless steel double-decker 
equipment. The ALCO FA2's were 
gutted and reduced to glorified       
generators. With their original prime 

movers and traction motors removed, they were incapable of moving 
under their own power and thus   
relied on the three 25-Tonners to 
traverse the shops. Additionally, the 
LIRR Morris Park Shops, ancestral home of the old diesel fleet and 
25-Tonners, were mostly razed (with the exception of the       
roundhouse) and converted to materials storage, with shop        
services consolidated to the nearby Hillside Support Facility.       
After over 50 years of service, the trio of tiny GE locomotives found 
themselves outdated and without a home or purpose. 
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The Tale of Dashing Dottie by John Petsche 

Around this time in the early 2000's the LIRR began a life-
extension program for the 25-Tonners, planning to refurbish the 
mechanicals and install military-surplus Cummins NHC-250 
prime movers. However, soon after this project began, the     
railroad reversed its stance and declared the switchers surplus 
to requirements. #397 was left partially disassembled, #398   
received a new engine but the ancillaries and plumbing were  
unfinished, and #399 was ultimately untouched. Officials at the 
LIRR began looking for new homes for all three engines. As part 
of the 175th anniversary celebration in 2009, the LIRR held a 
contest to rename two of the 25-Tonners. From over 400      
submissions, the winning entry chose the names "Dashing Dan" for #397 and "Dashing Dottie" for 
#398. Shortly after, the railroad announced that these two locomotives would be relocated to the 
Oyster Bay Railroad Museum for display, while #399 found its way to the Railroad Museum of Long 
Island in Riverhead, NY. 

  
At this point in the story, historical          
anecdote is superseded by first-hand    
accounts. After receiving both locomotives 
and placing them on display, the shop 
forces at OBRM inspected their            
mechanical, structural, and electrical    
systems. #397 had fully-intact brakes and 
electrical systems, but the original prime 
mover had been completely                   
disassembled, with several key parts 
missing and the remainder stored in a 
damp location. Additionally, the cab sheet 

metal had severely deteriorated due to years of exposure to corrosive coal dust at the LILCO plant. 
#398 arrived with a low-mileage and intact Cummins prime mover in excellent condition, as well as 
a cab with reasonably intact sheet metal. However, the brakes, electrical, intake, exhaust, and fuel 
systems were all disassembled and incomplete. 
  
After some debate, #398 was chosen as the focus of the museum’s restoration efforts, with #397 to 
be cosmetically restored and used as a parts supply for the missing components. Most of the      
systems were rebuilt to stock with relative ease, except for the electrical system. The unit originally 
used an inefficient starter system, where an expensive and high-amperage locomotive battery   
started the engine by backfeeding and temporarily motorizing the generator. Since the locomotive 
had been previously retrofitted with a Cummins NHC-250 diesel engine from a military "deuce-and-a
-half" truck, it was possible to install a 
bellhousing-mounted starter motor. After 
a few further modifications to the cables 
and relays, the system now   bypasses 
the generator and fires the engine with 
two standard truck batteries,              
series-wired for 24 volts. With the      
mechanical and electrical  restorations  
completed, the OBRM shop forces     
focused on repairing the rust at the   
bottom of the cab walls. After finishing, 
#398 "Dashing Dottie" is once again 
ready for regular operation.  
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The Tale of Dashing Dottie by John Petsche 

But where to operate? Long Island has a relatively 
unique geography, population density, and railroad      
history. Except for portions of the five boroughs, Long  
Island is serviced exclusively by the Long Island Rail 
Road, managed under the auspices of the Metropolitan 
Transportation Authority since 1965. The primary        
purpose of the LIRR is to provide commuter service to 
and from New York City, and they generally don't allow 
alternative activities that might cause obstructions or   
delays. There are several other stretches of track that are 
maintained exclusively for freight service, but these pass 
through heavily urbanized areas and are not conducive to 
tourist operation. 

  
Within this especially restrictive climate, how can a 
preservation organization demonstrate vintage      
equipment and provide hands-on education about     
railroad history, rather than just maintaining static      
display pieces? The Oyster Bay Railroad Museum's 
yard is centered around the restored turntable in an   
unused corner of the present Long Island Rail Road  
facility. The site is isolated from the National Rail      
Network, occupies less than 2 acres, and would        
normally not be suitable for an operational railroad    
museum, but rather for storage or display. However, in 
this tight location, the diminutive size and low operating 
costs of LIRR #398 are its greatest advantages.  
  

With these advantages in mind, the OBRM     
members redeveloped the display yard master plan 
to include provisions for small-scale operations. 
LIRR Caboose #50 will eventually be paired with 
#398, to assemble America's shortest "excursion" 
train. Both pieces of equipment will easily fit on the 
70ft turntable, allowing a short operation of pulling 
onto the table, rotating several times, and returning 
to the original display track. Despite the tiny size of 
both the train and route, this proposed ride will be 
the only full-size tourist railroad on Long Island, 
sized within the unique limitations of this area. It 
will form an important developmental cornerstone 
of the museum, and draw in a new generation of 
railfans. All of this was made possible by "Dashing 
Dottie," the overlooked and unlikely champion of Long Island rail preservation. 
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