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Welcome to the newest edition of our newsletter, the “Oyster Bay      
Express”.  We bring you this quarterly publication in order that our 
members and supporters may stay informed as to current activities at 
the Museum.  So sit back, read along and enjoy! 

If you have any questions, comments or suggestions regarding this 

publication, feel free to reach out to us at LIRR35@aol.com, subject 

“NEWSLETTER”.  Thank you for your continued support!  

For more up-to-date information on museum events and work sessions, 

or to view a virtually endless supply of photos of our equipment and  

facilities, visit us on Facebook at www.facebook.com/OBRRM. 

For Locomotive #35 specific and more technical updates on this        

exciting project, visit www.facebook.com/lirr35. 

We also have our own channel on YouTube.  Simply search OYSTER 

BAY RAILROAD MUSEUM in your YouTube browser to view           

numerous videos created for and by OBRM.  Special thanks to John 

Petsche for creating and maintaining this exciting new feature! 

IMPORTANT INFORMATION 

With the ongoing COVID-19 pandemic, and in the interest of 
the safety of our members, volunteers and supporters, we 
have resumed regular work sessions with some restrictions. 
 
As always, please monitor our website and especially our  
Facebook page for updates as things progress.  Meanwhile, 
we’ll bring you up to speed on our progress in this issue of 
the Oyster Bay Express.  Until things return to normal, all      
meetings and special events are either on hold, or when  
possible, will be held via “Zoom”. 
 
As always, we wish you all good health and happiness! 
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A new year, a new beginning!   
 

In the last edition of the Oyster Bay Express, the various committees reported on 
their activities, what was accomplished and what is planned in the new year.  I am 
pleased to report that their work continues, even through the cold winter months. 
Dedication is a word that comes to mind when thinking of the Board, volunteers and 
members, whether working outside in the Yard or Station, or internally, planning for 
appeals, membership, events and other necessary "behind the scenes" activities. 
 

I am pleased to report the Museum concluded a very financially successful End of the Year Appeal, 
which included an opportunity to renew a membership, become a new member, or just make a    
donation.  To all who responded, thank you for your support and encouragement, it is very much 
appreciated. 
 

Finally, I want to express my gratitude to the Board of Directors and Advisory Board for their hard 
work in meeting the challenges of the past year, making the correct decisions that allowed us to 
continue to operate under trying conditions.  They are a diverse group, and each bring a wealth of 
knowledge and experience to the table, ensuring that the mission of the Museum will continue not 
only in the new year but beyond. 
 

Until next time, stay safe, and if you need to reach me, my email address is                               
johnspecce@gmail.com 

President’s Report by John Specce, OBRM President 

Education Report by William Burke, Committee Chair 

Our committee remains committed to a core objective of the museum, the preservation,              
documentation and teaching of railroading on Long Island through student experiences grounded in 
sound learning outcomes. While other important hands on work continues, and things continue to 
get done, our committee is forced by the Covid restrictions to the sidelines cheering on our team 
mates. We can’t help but ask “Hey guys, when will we be able to get back in the game?” Be         
assured, once things return to normal our school outreach efforts will necessarily start again and 
hopefully, if and when school personnel deem appropriate, our student tours will get us back in the 
teaching game. 

“I want to help...but what can I do?” 

The Oyster Bay Railroad Museum is made of men and women, ranging in age from 16 to 96.  We 
come from every background imaginable, from the dirtiest blue collar to the cleanest white collar 
and from actively employed to retired.  We literally represent every bit of society today! 

“Okay, so anyone can be a member or a volunteer, but what can I do?” 

We have endless jobs that need tending to, and we never seem to have enough bodies to get them 
all done.  Work sessions at our display yard can range from scraping, painting and cleaning to  
welding, carpentry, machining, plumbing and electrical work.  It’s amazing how much skilled and  
unskilled labor is needed to keep things going, and that’s without getting into the station! 

“But I don’t live anywhere near the museum, and I’m limited in what I can do physically!” 

No sweat!  This very newsletter is created at home, reviewed, edited and distributed via the internet.  
We also handle virtually all of our marketing electronically, as well as fundraising.  Then there’s our 
archives, membership renewals and bookkeeping, to name a few. 

So, you see there’s truly a way you can help your museum, regardless of your age, skill level, time 
availability and even location.  All you have to do is want to help and give us a shout out!  

Contact us at:  LIRR35@aol.com    Or, drop us a line at:  PO Box 335, Oyster Bay, NY 11771 

mailto:johnspecce@gmail.com
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Marketing Update by Dottie Simons & Ann Balderston Glynn 

Like every not for profit organization, our Marketing Committee spent this fall finding new ways to 

appeal to both our Membership as well as our surrounding communities, to raise funds and gain 

new members for the Museum.  Our beloved Holiday Express fundraiser fell victim to COVID-19, so  

together with the Membership committee, we created new fundraising efforts that proved            

successful. 

We kicked off in the fall, with a direct mail piece sent to all Oyster Bay and East Norwich residents 

directly, inviting them to Come Aboard and help support the Museum in hopes to gain new       

members and donors, and to bring our story to those who may not have known us before.  We are 

happy to report we were able to gain both! 

Our next mailing sent in December was a broad mailing to all those on our mailing list, a            

combination of both a Membership renewal and End of Year Appeal.  It has been our most         

successful Membership renewal and End of Year Appeal to date! 

We are now busy planning new marketing efforts for Spring of 2021, and hope to be able to pull off 

our Summer Solstice in June, if all falls into place.  We are excited to be in the Station, as our new 

Visitors Center and look forward to welcoming folks there. 

 
All Aboard the Oyster Bay Railroad Museum for local resident George Gurney 
 
Oyster Bay, New York, February 1, 2021  - The Oyster Bay 
Railroad Museum is pleased to announce the selection of 
George Gurney as our newest intern.  A local resident, George 
will be joining the Museum's efforts with marketing and social 
media with an emphasis on historical research. 
 
A recent Oyster Bay High School graduate, with an impressive 
record of scholarship, extracurricular activities, community    
service, and attaining the rank of Eagle Scout, George is       
attending Michigan State University as a freshman in the James 
Madison College.  
 
“I wanted to intern with the OBRRM because it allows me to apply my passion for history to a cause 
which improves my community.” George said. 
 
In 2020 the Museum was the recipient of a $100,000 grant awarded from the Robert David Lion 
Gardiner Foundation for the restoration of the landmark train station, and it is worthy to note that 
George has also received the Honorable Peter Fox Cohalan Scholarship in American History also 
from the Robert David Lion Gardiner Foundation.    
 
John Specce commented, “The Museum is confident that with George's background and passion 
for the study of history, its continuing efforts in pursuing the station restoration and community     
outreach will be accomplished”. 
 
The Museum is a 501(c) 3 not-for-profit organization, fully accredited with the New York State      
Education Department, and operates the station through a contract with the Town of Oyster Bay, a 
long-time supporter of its mission.  To make a donation and/or obtain more information regarding 
the Museum, please visit the website at www.obrm.org. 

George Gurney and John Specce 

http://www.obrm.org
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As 2021 begins, activities are in full motion to establish the historic Railroad Station as the new     
permanent home of the OBRM Visitor's Center. There is much work left to be done to open the   
Visitor's Center, which is tentatively scheduled for late April 2021. This includes interior work related 
to setting up the ticket office, museum store (with plenty of great merchandise) and the welcome 
center/reception area, as well as performing necessary interior flooring and brickwork tasks, and  
establishing a working bathroom. Much effort will be placed on filling the various display cases and 
walls, and setting up the diorama and O gauge layout. In addition, a ramp for ADA access will be 
established at one of the exterior doors. 
 
We look forward to creating a Visitor's Center that will appeal to railroad fans of all ages very soon! 
 
EDITOR’S NOTE:  The Transition Committee was created in 2020 to oversee the museum’s 
“transition” from our former storefront Visitor’s Center on Audrey Avenue to the historic Oyster Bay 
Station Building.  

Transition Report by Tom DelSorbo, Committee Chair 

In the northwest corner, the HO Scale layout of 

the Oyster Bay Yard is being renewed. 

In the southwest corner, the museum store is 

roughly laid out, awaiting merchandise. 

Looking west, display cases are in place.  An   

O Scale trainset will be in the foreground. 

After setting up the mock ticket office, Steve, 

Bonnie and George take a break for a photo. 
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Shop Report by Steven Torborg, Committee Co-Chair 

With a shift of focus for Locomotive #35’s restoration toward DIY (Do It Yourself), at least to the   
extent possible, this has become a priority for our volunteer forces.  To this end, we are performing 
whatever work we can, weather permitting.   
 
First and foremost was the completion of painting of the locomotive cab before the colder weather 
set in.  With this done, welders Fred and John set upon repairing whatever boiler studs possible, 
and replacing the rest.  These will hold the brackets supporting larger items such as the cross   
compound air compressor, power reverser and numerous walkways and steps.  They also worked 
to replace as many corroded staybolt caps as possible.  As parts are brought out of storage and are 
inspected for reassembly, Fred and John are also making the many necessary repairs. 
 
Meanwhile George, Bernard, Paul and our many other dedicated volunteers have been busy with 
cleaning, priming and painting the parts that will eventually be reattached to the boiler and firebox.  
These include the locomotive pilot, mounting brackets, steps, cab supports and many other parts.  
Even some of the firebox backhead appliances have made their way onto the bench.  On warmer 
days, larger parts are worked on.  Colder days necessitate working on smaller parts in our heated 
storage trailer.  All the while, needlescaling of the locomotive frame has been ongoing. 
 
While other projects such as the Ping Pong Coach and World’s Fair Cab have been temporarily 
placed on hold, this does not mean nothing else is being done by our shop forces.  Over the past 
few months, we’ve managed to rebuild one of our utility trailers, two of our wagons, a wheelbarrow 
and so much more.  We insulated and heated our storage trailer and performed some             
weatherproofing on our forklift.  Behind the scenes, we’re planning for a tune up of the forklift, the 
delivery of the rail from Farmingdale, and the arrival of more of Locomotive #35’s parts from around 
the country.  We’re also still working toward the eventual delivery of our boxcar from Queens. 
 
Spring will see us moving back into working on the Ping Pong Coach and finishing up the World’s 
Fair Cab.  There’s a lot happening...stay tuned! 

Our dedicated volunteers braving the cold to get the job done! 
 

Top Left:  Paul needlescales the compressor bracket. 

Bottom Left:  Bernard needlescales the locomotive frame. 

Center:  Fred makes repairs to mounting studs on the boiler. 

Right:  George applies the final coat of paint to the cab 
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Locomotive #35 Update by Ronnie Schnepf, Committee Chair 

Less than two months time of 2021 has already brought significant changes to the efforts to restore 
Locomotive #35. 
  
In late 2020, OBRM and Steam Operations Corporation, the contractor handling the major aspects 
of the restoration for the past decade, mutually agreed to part ways.  This difficult decision followed 
a months-long effort by both parties to reach contractual terms to which all parties involved could 
agree; an effort which was ultimately unsuccessful.  We at OBRM remain grateful to SOC for the 
quality work that they did perform on our beloved Locomotive #35, and wish SOC the best of luck 
with their future endeavors. 
  
In January, after weeks of planning and logistical coordination, museum director Steve Torborg   
personally traveled to Spencer, North Carolina to load all components of the locomotive formerly in 
SOC’s possession for shipment back to Oyster Bay.  Special thanks are in order to Steve, the North 
Carolina Transportation Museum, Steam Operations Corporation, Silk Road Transportation, the 
State of North Carolina and the OBRM executive board for their patience and assistance in getting 
this done. 
  
Later that week, back in Oyster Bay, our dedicated volunteers showed up on a cold weekday   
morning to unload the parts, which included the drive wheels, pilot wheels, pilot truck, main drive 
rods, side rods, pedestal binders and other smaller components.  Additional special thanks to Steve 
Torborg, Gary Farkash, Gerard Jewels, George Schlichter, John Petsche, Bernard Sangenito, Fred 
Rubin and Joe Costa for their efforts to this end.  Other smaller components including the journal 
boxes are being shipped back from St. Louis as I write this, and should be in our possession within 
the next week or two. 
  
As discussed previously, our present plan for Locomotive #35 is to fully reassemble the locomotive 
in such a way that will allow it to be towed onto and off of our historic turntable.  Much of the work 
necessary to achieve this goal will require the efforts of an outside contractor, and we are presently 
in communication with the Town of Oyster Bay, who is managing the bond money designated to 
fund the project, to finalize a suitable arrangement.  We are confident that, before too long, we will 
be able to present a fully-intact LIRR #35! 
  
Please stay tuned for further updates on this very exciting project! 

 

OBRM volunteers unloading         

Locomotive #35 parts in Oyster Bay. 
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As of January 25,2021, all of the contracted 
work on the exterior of the West and South 
walls has been completed, as well as all the 
lighting fixtures on the station plaza side. 
Small pin lights were installed to shine on the 
tops of the bollards that were installed in the 
street to protect the roof line from being hit by 
errant vehicles. The crew at TML installed all 
new window lift handles as well as locks. Even 
the transom windows received all new chains 
and locks. 
 
During the previous months, our volunteers 
removed everything from our original visitors center, and after clearing out the interior of the station, 
set things up inside the station so we are almost ready when opening day is near. A bit more work 
remains such as the installation of an 8x12 foot operating O Gauge model railroad that is scheduled 
to be built from the fireplace into the center of the     building. 
 
One of our more ardent supporters, Steve Minicozzi has offered to donate a complete ADA 
equipped bathroom for us. We are  working with the Town of Oyster Bay to get water and waste 
lines installed under the street. 

Station Update by Gary Farkash, Committee Member 

Recent additions to the Historic Oyster Bay Station Building include steel bollards to protect the restored roof        

overhangs, and the installation of historically appropriate lighting. 
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Carol Mills-Nichol, the first LIRR female conductor since WWII 

In honor of March being Women’s History Month, we present this, the story of respected Long     
Island Rail Road historian, and retired Conductor, Carol Mills-Nichol.  In her own words, Carol tells  
how she overcame the sexual discrimination that was so commonplace 50 years ago.  Today the 
Long Island Rail Road employs hundreds of female Conductors and Engineers, thanks to the      
barriers broken by Carol and other like her. 

 

I originally applied for a job as a clerk on the Long Island Railroad, wishing to 
work in the tour department that handled tours for school children. I thought it 
would be a good fit since I had worked for almost a decade as a teacher. I was 
granted an interview by the railroad and sat in front of a smug man, Edward 
Zeman.  First, I was told I was overqualified, because I had just completed all 
my credits for the Ph D. program at New York University.   When I indicated 
that I really liked railroads and trains, I was told that the Railroad did not like or 
encourage people who actually liked trains to work on them. Zeman said that 
he thought they made bad employees. Then I said that I really needed a job 
that paid me more money and had some benefits. I was told that the Railroad 
could not help me if I needed money, that I should go up the block to the New 
York State Welfare Office. I was furious and humiliated. I told the interviewer that, even though I 
might be overqualified for the clerk's job, I would apply, forthwith, for another job, which I was sure I 
could get, and for which they would have to hire me. He inquired what job that might be, and I said , 
"Trainman", of course.  He laughed and dared me to try it. 

That same day, I filled out another application, this time for Trainman, and I waited. Soon, I received 
a letter saying that I did not meet the height requirement for the job.  To this day, I do not know why 
they even bothered to answer my letter, or reject my application. The Railroad had absolutely 
played right into my hands. Armed with that rejection, and some statistics of my own, I marched up 
the block, right past the NYS Welfare office to the New York State Division of Human Rights. Before 
the interviewer had issued his challenge, I must admit that I had never thought of becoming a 
"trainman."  And I was only vaguely interested in the burgeoning  women's rights movement. 

I had to prove, without the benefit of counsel, that there was probable cause to believe that the Long 
Island Rail Road had discriminated against me because of my gender.  This was easy: (1) The  
Railroad had no women employed as Conductors or Engineers. (2) The Railroad had routinely    
employed men who were under the so-called height requirement of 5' 7", and I had their names.   
(3) Therefore, the Railroad was using the "height requirement" as a subterfuge to prevent women 
from being employed in these positions. 

Within weeks the SDHR had found in my favor, and I was given an attorney to shepherd my case 
through the Division trial, and through an appeal, if necessary. Adele Graham was a Bella Abzug 
look-alike who was fascinated with my case. She thought it was airtight. So did I. Try as they might 
to do otherwise, the Railroad made fools of their collective selves at every turn. First, they decided 
to fire all the Trainmen and Engineers who did not meet the "height requirement." Of course, they 
could not do this because the United Transportation Union, and the Brotherhood of Locomotive   
Engineers had contracts enforceable under the terms of the Railway Labor Act, and discipline 
agreements that set forth exactly for what a person could be terminated. The threat of firings, did 
however, garner me a few death threats from some of their vertically challenged male employees. 
Then the Railroad decided to hire some token females, which they did. They hired a woman who 
was 5'9", and made her cut her hair very short.  They outfitted her in a man's uniform, and she stuck 
it out for a few years.  Finally, the Railroad gave up on her when she failed to report to work for a 
number of weeks. She came up with the excuse that her live-in boyfriend, who was a New York City 
Fireman had cut up her uniform, and cuffed her to the bed to keep her from going to work. Even the 
Union could not save her from her eventual firing. 
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Carol Mills-Nichol, the first LIRR female conductor since WWII 

They hired a former Catholic Nun, who had applied for a clerk's job. She was convinced by the  
Railroad that she had always wanted to be a Locomotive Engineer. She had completed training, 
and was actually running trains, when, one day she mistook an emergency hand signal from a man 
on the ground to stop her train outside a work area, for a friendly greeting. She waved back and 
continued on her way narrowly missing several track workers in the process. The Railroad was kind 
enough to transfer her to a clerk's position, what she had wanted to do in the first place.  

They also hired Susan Bellamy, whose brother already worked for the railroad, and Elizabeth 
Deidre Hickey, while my case was still pending.  I believe Hickey was the only one of the originals, 
besides myself, who managed to retire from the railroad. 

My case dragged on for four years. The Division level public hearing transcript was over 1000    
pages. A kind Engineer, who would not be intimidated, volunteered to come forth and testify. Louis 
Cersosim was about 5'3", and had worked for the Railroad for about 15 years, starting out as a  
Fireman. When the Railroad attorney threatened to have him terminated for having lied about his 
height on the application, he just laughed at them, and continued his testimony. I had not known 
Louis before he volunteered to testify. He had not even been on my list of men under 5' 7", but to 
me he was ten feet tall. 

Needless to say the Division ordered the railroad to hire me. But they failed to mention that I should 
be hired with retroactive seniority and back pay, which would "make me whole" for their               
discriminatory practices .  So I appealed, and won my appeal. Then, faced with the possibility of my 
being hired, the Railroad went to the Appellate Division of the New York State Supreme Court.  The 
Appeals Court ruled in my favor in December, 1975. Throughout the case I had gotten great support 
from the New York newspapers, including the Daily News, Newsday, and the New York Post. I was 
routinely interviewed on the John Gambling Radio Show, he being also one of the vertically       
challenged. I had caught the attention of Mary Gay Taylor on News Radio 88, so she broadcast 
many updates on my story. 

After losing its appeal before the appellate division of the State Supreme Court the railroad 
was  finally ordered to hire me with four years back wages, and four years back seniority.  Just    
before Christmas I reported for my physical examination. On December 24th, Robert  Peterson,  
Superintendent of Personnel, wrote to say that I had passed the physical examination, but failed the 
"eye test." He indicated that the Railroad would still hire me, but without the back pay or seniority.   

Once again,  I was furious. So, I did the only thing I could think of at the time. I wrote a letter to    
David Yunich - then Chairman of the Metropolitan Transportation Authority, the parent company of 
the Long Island Rail Road, indicating how the Railroad had tried to rewrite the Appeal Court's      
decision, and how, if the railroad had not discriminated against me in the first place, and hired me 
four years earlier, they would have found that my vision, at that time, would have been 20 -20. How 
could they penalize me for their having failed to test my eyes in 1972? And, so that David would 
take heed, I sent a copy of that letter to every newspaper, TV, and radio station in the Metropolitan 
Area. Well, the media descended upon Yunich with a frenzy.  Betty Furness, in particular, came to 
my aid, and in 48 hours, I received a written apology from David Yunich, with assurances that my 
seniority and  retroactive pay would be forthcoming. 

I joined the next railroad brakeman's training class, and with $25,000. riding on the outcome, 
passed the written brakeman's test with flying colors. “ 

  

So, I was the first female brakeman since World War II, and the first qualified female Conductor   
ever on the LIRR (at that time), although Hickey and Bellamy actually worked before I did. My    
seniority was given me retroactively  by order of the court back to 1972 as a brakeman. My seniority 
as a Conductor was also backdated to the class I would have been in had I been hired in 1972. 
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