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Welcome to the newest edition of our newsletter, the “Oyster 
Bay Express”.  We bring you this quarterly publication in     
order that our members and supporters may stay informed as 
to current activities at the Museum.  So sit back, read along 
and enjoy! 

If you have any questions, comments or suggestions          

regarding this publication, feel free to reach out to us at 

LIRR35@aol.com, subject “NEWSLETTER”.  Thank you for 

your continued support!  

For more up-to-date information on museum events and work 

sessions, or to view a virtually endless supply of photos of 

our equipment and facilities, visit us on Facebook at 

www.facebook.com/OBRRM. 

For Locomotive #35 specific and more technical updates on 

this exciting project, visit www.facebook.com/lirr35. 

We also have our own channel on YouTube.  Simply search 

OYSTER BAY RAILROAD MUSEUM in your YouTube 

browser to view numerous videos created for and by OBRM.   
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Once again, a very warm welcome to the latest edition of the Oyster Bay              
Express.  Our tourist season is winding down and we greatly appreciate the support 
we received from the many visitors to our Display Yard, where the turntable rides 
are a big draw, along with the other attractions. Our last weekend of being open to 
the public will be November 12 -13.    
 
On November 19 -20, our good friends at Trainville Hobby Depot will be hosting a 
Model Train Show,  This popular event will feature area train clubs displaying        

operating model layouts in various scales.   All admission proceeds go directly to the Oyster Bay 
Railroad Museum, so be sure to set that date aside to attend.  The venue is the Hicksville         
Community Center, 28 West Carl Street, Hicksville and the show hours are 11:00 AM to 4:00 PM 
both days. $5 for adults, $3 children (4-11) and children under 4 free.  Hope to see you there. 
 
Until next time. enjoy the autumn and holiday season and thanks to Steve Torborg for publishing the 
Oyster Bay Express. 

President’s Report by John Specce, OBRM President 

Education Report by William Burke & John Lavelle 

The Education Committee continues to expand its workplace vocational internships with the launch 
of a “Photography Squad” providing  
educational, on the job opportunities, for 
our VIP interns. The interns will         
accompany our student tour docents on 
school field trips and create a photo  
diary of those museum learning         
experiences. Our first photos are posted 
here from our new Photography        
Volunteer intern Miguel. 

 
The education committee members are always looking to brighten and enhance the experience of 
visiting our museum.  As such, we analyzed the entry to the railyard to see if there was any way to 
make it more appealing and inviting.  Noting that the entry way was bordered on the left by a     
crumbling wall (see Attached Photo) which was not befitting a museum yard with such awesome 
displays we considered various plans to beautify it.  We spoke to the owner of the property, Peter 
Johnson, proprietor of Duke Supply Co., and he was enthusiastic about the project.  We finally     
decided on a mural or other type of artwork to make our entryway museum worthy. After making 
progress with some local artists the pandemic set the project back for almost two years.  When the 
pandemic eased we contacted local artist Bill McClure who agreed to work on a draft plan for the 
artwork.  The emphasis had to be on the rich history of Oyster Bay, Theodore Roosevelt and, of 
course, the LIRR.  During this time period we also applied to The Main Street Association who   
generously provided us a grant to cover most of the signage cost.  The work involved repair and 

preparation of the wall and actually 
painting the wall art consistent with 
our theme.  Upon completion of the 
wall-art the museum prepared new 
signage to add symmetry to the 
new look and specify the main 
goals of The    Oyster Bay Railroad 
Museum. (Photo attached)  Please 
stop by and see it for yourself! 
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Marketing Update by Dottie Simons 

The Marketing Committee is diligently working on revising and updating important components of 
who we are.  Work is currently being done on updating the OBRM Business Plan, Capital         
Campaign information brochure and our social media presence.   
 
Through an outreach of the Robert David Lion Gardiner Foundation, we  have been invited to     
participate in the Digital Tapestry thematic augmented reality tour which would highlight TR on Long 
Island.  In short, what this will do is make the exhibits at the Museum "come alive".  For example, 
rather than looking at a photograph of TR, you will point your Iphone at the photograph, and TR 
will  start talking, with appropriate facial expressions   and gestures. Imagine him standing on the 
platform of a train leaving Oyster Bay station, giving a rousing speech!  Itt is anticipated that the  
Digital Tapestry thematic augmented reality will be in place for the 2023 season.  The                 
Gardiner Foundation has been a major financial supporter of the Museum's efforts in restoring the 
historic landmark station.   

Locomotive #35 Update by Ronnie Schnepf 

This past summer saw the return of Locomotive #35’s compressor from Backshop Enterprises in 

Colorado.  This rather large component was sent for rebuild before the founding of the Oyster Bay 

Railroad Museum when our organization was still known as the Friends of Locomotive #35.  At a 

time when we were striving for a fully operational steam locomotive, we pursued a fully functional 

compressor, and Backshop certainly delivered. 

The rebuilt compressor, which has remained in safe storage for many years, is now back in Oyster 

Bay, marking the first time in the preservation history of #35 that all components of the locomotive 

are at our museum site.  The compressor is fully operational, and although our present plan does 

not involve restoring the locomotive to full operation, the compressor is ready for service at a       

moment’s notice should such opportunity arise. 

Special thanks to John Petsche and Dottie Simons for arranging the return of this exciting (and very 
heavy) component. 

Dominic Petrelli, George Schlicter and Steve 

Torborg were on hand to receive delivery of 

the compressor.  Once on site, they opened the 

crate to ensure the condition and packing were 

as intended. 

The following weekend, Ronnie Schnepf applied 

grease to the pistons and other exposed moving 

parts for long term storage.  Once space is  

available, the crate will be placed in the boxcar 

until it’s ready to go back on the locomotive. 

This is the first time in 

forty years that             

Locomotive #35 and her 

compressor shared the 

same location! 
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Yard Report by Steve Torborg 

This summer has been a flurry of activity with work being performed on more projects than we had 
planned.  Some came out of necessity while others were planned well in advance.  In any case, our 
dedicated volunteers were more than up to the task, as they always seem to be. Here’s a sampling 
just a few of the projects and tasks that were tackled by these amazingly dedicated volunteers! 

 
TURNTABLE:  Bernard applies a final coat of gray paint to the 
turntable motor frame.  When the turntable was sandblasted, 
primed and painted several years ago, the motor frame assembly 
received only a quick coat of paint before the motor was mounted 
and it was lowered into the pit for installation.  This summer, as 
the paint was peeling, our volunteers descended upon the frame 
with needlescalers and scrapers, taking it down to bare metal.  
Once fully cleaned, it was coated with rust converter, primed and 
thoroughly painted. 
 

CABOOSE #50:  An unanticipated project cropped up when we happened to notice black paint 
peels on the ground behind Caboose #50.  A quick           
inspection revealed that after some twenty years exposed to 
the elements, the roof was virtually void of paint.  Over the 
course of just a few hours, a half dozen volunteers took turns 
scraping the remaining paint from the roof, sealing caulking 
around the stove and bathroom vent pipes and applying a 
generous coat of rusty metal primer.  This will hold things 
until next summer when a full repainting has already been 
planned for this piece of equipment. 

 
BOXCAR:  With the spring delivery of our boxcar, we’ve been planning a 
full repaint from the current graffiti and rust into its original New Haven box-
car red livery.  However, with all else going on, this had taken a backseat 
until fairly recently.  Over the past few weekends, volunteers have scrapped 
all surfaces of loose and peeling paint,          
removed rotted wood and made necessary   
repairs to the roof.  Rust converter is being   
applied to the  entire car.  In the spring, the car 
will be primed and painted with one side in 
NYNH&H lettering, and the other in an OBRM 
advertisement to attract visitors from the        
adjacent yacht club, docks and Theodore    
Roosevelt Park. 

 
WORLD’S FAIR CAB:  While this piece has been an on 
again, off again project since last year, this summer it was 
tackled in earnest.  Another piece that we’ve had since our 
beginning back in the 90’s, the cab needed a lot more work 
than anticipated.  Fortunately, body filler, metal lab and a 
generous amount of man hours were able to bring it all back 
to something we can be proud to show off.  Numerous fresh 
coats of paint have refreshed its appearance and soon it will 
have the “Dashing Dan” decals we never quite got around to 
when we last painted this piece.  The unit even has a sound 
system, working lights and air horns to entertain our guests! 
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Yard Report...continued by Steve Torborg 

DINKY DIESELS:  Both of our “Dinky” diesel locomotives 
have remained essentially untouched since their delivery.  
Now moved to our newly installed yard tracks, we have be-
gun the process of renewing their appearances.  While one 
is being refreshed in the latest LIRR paint scheme of blue, 
gray and yellow, the other is being transformed into our own 
showpiece.   
 
As a restored and operational locomotive that will pull our 
train next year, we felt it appropriate that it represent the 
Oyster Bay Railroad Museum as the operator.  Thus, a paint 
scheme was chosen that reflects the museum’s long time 
colors of dark red and yellow and the transformation began.   
We’re quite pleased with how it turned out and now the 
graphics are being developed.  While we don’t want to ruin 
the surprise entirely, we can tell you that this locomotive will 
sport our museum logo and the number 26.  The rest will 
pay tribute to an individual whom we feel is worthy of their 
name adorning the locomotive’s flanks. 
 
As for the LIRR locomotive, the yellow has been refreshed, 
and the blue and gray will follow in the spring.  The stairs 
have been relocated and the unit will be open to visitors 
when we reopen in April 2023! 
 

CABOOSE #12:  As we wrap up other projects and move 
ever closer to hosting operating train rides for our visitors, 
it’s time to get the caboose they’ll be riding in into shape.  
We removed all the magazines, books, artifacts and other 
items long stored in the cabinets and under the bunks and 
moved them all into the boxcar.  Robert Kalka who is       
carpenter by trade began the process of evaluating the car 
for repairs to be made.  These repairs include replacement 
of rotted boards both inside and out, but also addressing  
areas around the cupola where water accumulates and may 
cause problems in the future.  Essentially, we want to not 
only make her pretty, but ensure her long term preservation.  
Woodwork will be performed over the course of the winter with a    
thorough repainting planned for the spring. 
 
Meanwhile, our mechanical forces will be working on renewing the 
brake rigging, lubricating the journals and performing numerous tasks 
toward ensuring a safe and enjoyable experience for our visitors.  A 
few items on our punch list include the extension of the cars end     
platforms to ensure they will provide as minimal a gap to the boarding 
platform as possible, while still enabling adequate clearance for the 
handrails on the sides of the cars.  Another task will be the installation 
of fencing and gates around the ends of the car so no one can          
accidentally fall off.  Numerous other safety related tasks are in the 
planning.  Suffice to say, we have a lot of work to do, but with our  
workforce, there’s no doubt it’ll all get done! 
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.As of October 1st, the Town of Oyster Bay (TOB)) building 
inspectors have approved the new bathroom plumbing and 
our electrical upgrades, but have found other code compliant 
issues that will need to be taken care of. We are now (as of 
October 30th) installing smoke detectors in each bathroom as 
well as the utility room, and we will also be installing battery 
powered emergency exit lights over both south doors and the 
west door. 
 
We have asked to have a temporary certificate of occupancy 

issued and are just awaiting word from TOB. 

Station Update by Gary Farkash 

Our dedicated team of volunteers continues to make significant progress in the restoration of our 

beloved Ping-Pong coach. The team has finished removing the damaged ceiling panels so that    

repairs can be started on the roof.  

One of the many tasks that are to be included in 

Ping-Pong coach #7433’s restoration of the roof 

is rebuilding the rotted sections of vertical frames 

in the walls of the car nicknamed “hat-channels” 

by volunteers, due to their hat-like shape when 

viewed from the top looking down. These frames 

come up against the walls starting below the win-

dows and rise to the ceiling, then curve with it 

like a rib cage. The task of rebuilding parts of 

these rotted “hat-channels” and duplicating the 

original appearance, whether curved or straight, 

may sound daunting at first but we believe we 

can work through the challenges by fabricating a 

device designed to create new hat-channel    

sections, that bend pieces of sheet steel into the 

correct shape. This saves the museum money by avoiding 

the need to have these sections fabricated elsewhere 

where certain details can be incorrect. Over the past few 

weekends, Joe, Rich and Ronnie began fabrication of a 

small version of this device for testing. To replace sections 

of hat channels that curve at the bottoms of the roof, we 

plan to use saws or angle grinders to cut small triangular 

pieces out of the backs of the new channels to create a 

curved-shape. After fabrication, these new hat channel 

sections will be welded in place with existing channel    

sections with the least rot. This plan will ensure a sturdy 

foundation for replacement sections of roof, and in the   

future, wall panels to be hot-riveted to. 

Ping Pong Coach Update by Richard Sierra & Joe Bellavia 

Richie Sierra and Ronnie Schnepf discuss plans and   

materials for the ongoing restoration of the coach. 

After    

cleaning and 

prepping, 

Stacey 

Naughton 

applies rust 

converter to 

the coaches 

battery box.  

Once dry, it 

will be    

coated with 

rusty metal 

primer. 
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Ping Pong Coach Update...continued by Richard Sierra 

Meanwhile, Stacey has taken a proactive approach to     

preserve the condition of parts and components that don’t 

require welding or fabrication work. Over the past few 

weeks, she has been hard at work removing dirt, sand and 

rust from parts such as the trucks, air compressor, battery 

box, vestibule stairwells and brake rigging. Her fine attention 

to detail has allowed her to apply the Extend rust converter 

and begin priming these components to prevent further    

deterioration. Next, she will begin using the same procedure 

on the various parts we removed such as the channels for 

the ceiling lights, upper interior wall panels, and the vesti-

bule wall panels. Rich and Joe have also made progress 

with quick repairs, including welding in new patches to the 

front and rear exterior walls, where holes had existed,     

presumably for electrical conduits when the coach was in 

service with the Knox & Kane Railroad. 

 

Progress has been slow but steady and each step            

accomplished brings great pride to the dedicated volunteers 

who remain committed to a successful restoration of our  

historic Ping-Pong coach and the important part of LIRR  

history it represents. We are truly blessed to have such a 

devoted team intent on seeing this project through to     

completion! 

During the car’s service on the Knox and Kane Railroad, holes had been made in the car ends for electrical and  

communication cables to be run through the cars.  These holes were patched by Richie over the past several weeks.  

These photos show the process of welding in the pre-made patches, grinding them down and then coating them in 

primer.  Once completed, there was no indication that the holes ever existed. 
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